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Abstract
This study aims to clarify the difficulty of conveying the value of assistance to unit members 
to obtain clues to examine facilitation methods of unit readers in training on the concept of“care”
by nursing care staff.
The unit leader regularly evaluated the appropriate assistance of each unit member, accepted 
the Painfulness reported by the residents, acknowledged the unit member as an individual, and used
“care”to promote growth as a nursing care staff member.
Meanwhile, as unit members who are burdened with work rebel against unit leaders, unit leaders 
who are not confident can’t convey the value or policy of assistance to unit members.
For this reason, the unit leaders must internalize the value of assistance as a belief, repeatedly 
explain and implement the actual assistance connected with the value of assistance with confidence 
in the assistance policy and understanding about the residents.
By doing so, the residents will feel confident and the burden on the unit members will be reduced 
and motivation will be improved.
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